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Professional coordination of projects related to the
professionalisation of Research Management and
Administration (RM Framework, MAPIT, RM ROADMAP,
foRMAtion, V4+WB RMA Network) and research careers
(SECURE2) at HETFA Research Institute 

Management Committee Member of COST Action 
CCA on young researchers (2024-)
CCA on Science Communication (2019-2022)
BESTPRAC and co-leader of WG1 (2017-2023)

Professional support and quality assurance of proposals
for submission and projects under implementation
(COST action, Horizon Europe, Erasmus +, Norway Grant,
etc.)

Senior Expert in Horizon Results Booster service
(2021-2024), now Booster service (2025-)

Member of the Core Group of ERA Action 17, the
Research Management Initiative (2022-)

Research Attaché, co-chair of the Research Working
Party during the Hungary Presidency of the Council of
the EU (2024-2025)

Virág Zsár

zsarvirag@hetfa.hu



Excellent Research Requires Top
Rseearch Support

COST Targeted Network (2024-2019)
Network of professionals 

working in administrative, financial and legal services of RPOs 
supporting researchers 
involved in the lifecycle of transnational, externally funded, competition based
projects

Main aims:
To exchange experiences
To share and develop best practices
To encourage knowledge sharing, knowledge transfer

⟶ To increase efficiency



Why does Research Support
matter?
Participation in EU funded R&I framework programmes based on CORDIS data
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Based on Flexner’s attribute model (Curnow – McGonigle, 2006)
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Why is it important to tackle all these aspects?

Research Management is an evolving profession

Invisible support Missing clear career path Still a real alternative in
Research & Innovation



81%
entered to

the profession
due to skill

match

Who are Research Managers?
RM Roadmap survey results

74%
female

82%
work as full-

time RM

74%
has

permanent
contract

68%
achieves
work-life
balance

65%
experienced

overtime

Database, codebook & results on figshare >>
One-pager summaries at project website >>

https://figshare.com/projects/RM_ROADMAP_WP1_Intelligence/216685
https://www.rmroadmap.eu/rm-roadmap-survey


The requirements at EU level
are the same

Immense need for
professionalisation

The relevance of EU wide trainings programmes

Demand driven
specific trainings

General overview on the
funding landscape,

operation of R&I funding
frameworks and

projects, skill
development

Need for recognition

For early career RMs or
future RMs For professionals

already in the field

Professionals face limitations, e.g.
time, resources, employer’s

support

Huge diversity of trainings which
are not equally spread across

Europe

43% of RMs holds PhD degree

44% spent more than 10 years in
the profession

44% of RMs were researcher

49% cover 2-5 RM areas in their
daily job

Unique blend of skills needed in
Reserach Management
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Collection of good
practices

foRMAtion methodological
guide and good practice
collection for the elaboration of
the international module (IO1)

Online learning resources

Online foRMAtion textbook
and self-development tool
(IO6) consisting of tests for

knowledge development and
case-based exercises for skill

development

https://www.formation-
rma.eu/online-learning-

resources/   

Elaboration of the
international
module

foRMAtion international
curriculum (IO2) &
teachingmaterial (IO3)

Monitoring, impact
assessment and policy

recommendations

Build software incrementally
through short development

cycles and feedback loops

Mentorship
programme 

foRMAtion
methodological guide
for mentorship
programme (IO4)

Innovative and smart module  FOr
potentail Research Managers and

Administrators in higher educatION



One-stop-shop catalogue
for RMs

39 countries in Europe

Foster discussion of
other professional
development
opportunities needed by
the community

RM Roadmap mapping exercise

335 Professional
Development
Opportunities for RM



7 competency areas

RM1 - RM4

European Competency
Framework  for Research
Managers

50 competencies



A handbook for developing high-quality training programs
for RMs.
A quality label to certify and standardize RM training
programs across Europe.
Pilot training programs to test and measure their impact
on both individuals and institutions.
Backed byimpact assesment, business model and policy
recommendations



Role of Professional Assocations for RMs

Self-Awareness

Training

Networking

Recognition

Supporting awareness raising and
reinforcing self-identification of
professionals

Providing a platform for networking
and peer learning

Enabling regular information,
training and knowledge exchange of
professionals

Contributing to better
recognition of the profession

Membership in professional 
associations

Total sample (n=1860)

V4WB sample (n=120)
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Career in Research
Management

Career path is almost non-existent

Advancing in career means aspiring for
leadership or changing job  

Professional development happens in an
ad-hoc manner

Professionals face the scarcity of
leadership roles, hidden leadership
positions, and low salaries



From invisible support to visible partners of researchers & RPO leaders

Qualitative and quantitative evaluation and assessment of research
management still missing

Reinforcing recognition

RAAAP-4
Research Administration As a Profession
We need 

the current landscape and improvements

sequential data collection

evidence to support policy
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Mutually reinforcing processes

Professional communities,
i.e. BestPrac

EU funded RM
projects

Projects funded through different
funding schemes

ERA Policy Agenda
 Action 17

EU level frameworks 

Professional associations



Strengthen the identity and recognition of the RM profession 

Job to be done

Build capacities and structures in Research
Management

Measure and present the added value of Research
Managers

Build partnership with researchers, RPO
leadership and policy-makers

Secure the future capacity in RM though improved
conditions, opportunities and recognition

Enable multidimensional career path and plan
professional development in a strategic manner

Strengthen the identity and recognition of the RM
profession 



Thank you for your attention!

Virág Zsár
zsarvirag@hetfa.hu 


