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Local brand as CPR?
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(Patchell 2008, King – Lenox – Barnett (2002). 
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Analytical framework

Factors influencing the success of community 

governance (Ostrom 2003, 2005, Poteete-Ostrom 2004):

�Characteristics of reputation as CPR

�Individual characteristics of the group members

�Characteristics of the group 

�Institutions of collective governance

�Higher institutional level – governmental back-

ground

ESRS XXV. WG35 Factors influencing the success of GI-products



Methods

Two case-studies

(35 semi-structured interviews with locals, and civic

servants, document-analysis).

Csopak

Makó

Makó

Csopak



THE THE THE THE WINEWINEWINEWINE OF OF OF OF 

CSOPAKCSOPAKCSOPAKCSOPAK

�Historical back-ground

� The product

�Good reputation (repairable)

� Few possibilities of exclusion

�Group characteristics

�~2500 producers – 250 medium

�4 groups

�Agreement on Goals

�Main source of income for ~150 

producers

�Autonomy of local producers

� Institutional entrepreneur



Institutions of collective governance

� High level of trust and trustworthiness

� Democratic decision-making

� Gradual sanctions

Higher institutional level – governmental back-

ground

� Autonomy (in defining borders)

� Legislation

THE THE THE THE WINEWINEWINEWINE OF OF OF OF 

CSOPAKCSOPAKCSOPAKCSOPAK
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THE THE THE THE ONIONONIONONIONONION OF OF OF OF 

MAKÓMAKÓMAKÓMAKÓ

�Historical back-ground

� The product

� Low reputation

� Impossibility of exclusion

�Group characteristics

�~5500 producers

�High heterogeneity

�Undefined goals

� Low dependency: several other 

vegetables

�Autonomy

�No institutional entrepreneur

9



Institutions of collective governance

� Low level of Trust and trustworthiness

� Centralized Decision-making

� Lack of gradual Sanctions

Higher institutional level – governmental 

back-ground

� Lack of Autonomy (in defining borders)

� Not accepted legislation 

THE THE THE THE ONIONONIONONIONONION

OF MAKÓ 2.OF MAKÓ 2.OF MAKÓ 2.OF MAKÓ 2.
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Comparison
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Csopak Makó

Characteristics 

of reputation

Reputation + +

Consumers + ---

Demand + (Tourism) ---



Comparison

ESRS XXV. WG35 Factors influencing the success of GI-products

Csopak Makó

Individual 

characteristics 

of the group 

members

Identity +++ +

Autonomy Medium
Land-less

peasants

Long-term 

membership
+++ +++

Dependence on

activity
+++ -/+

Agreement on

common goals
+ --



Comparison
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Csopak Makó

Characteristics 

of the group 

Size of the  group ~60 Few thousand

Heterogeneity of 

the group
Medium Big

Heterogeneity of 

product quality
++ +++

Previous 

experience
++ ++



Comparison
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Csopak Makó

Institutions of 

collective 

governance

Trust +++ -

Decision making
Democratic 

elements
Centralized

Monitoring Instituionalized Lacks

distribution of 

gains and losses
Fair Unfair



Comparison
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Csopak Makó

Higher 

institutional level

The lack of accepted and predictable 

higher institutional environment is a 

real threat to both of these initiatives. 

(Bowen 2010). 



Conclusions

Trust; a prerequisite

Multifunctional agriculture (synergic effects)

There are patterns

Experiences has to be collected 

Institutions can be built an iterative way

Several parallel initiatives are needed

Factors ha to be analyzed and amended
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